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EARLY CONNECTIONS

BOARD PRESIDENT'S MESSAGE
"Your problem is to bridge the gap which exists between where you are now and the goal you intend to reach." Earl Nightingale. The Early Connections' Board of Directors has never viewed this as a "problem," but much more a
goal to lead our organization to an ideal position that expands our reach of early childhood education and services
beyond the classroom and the community of parents and children we have previously and are delighted to continue
to serve.
It is a constant privilege to work with the dedicated teachers and administrative staff at Early Connections to bring
to fruition the bridge between all gaps in our community.I can personally attest that these individuals have worked
tirelessly this past year to keep our organization functioning and to ensure a continuity of care and education to the
Early Connections' children and their families. On behalf of the entire Board, thank you. Thank you for putting the
children and families of our community before yourself. Thank you for your initiative, inspiration, and ideas when
others would have rested.Thank you for making our organization one to envy. It is because of you that our bridges
previously built remain strong and new gaps are conquered every day.
Bridges cannot be built without partners, and Early Connections has some of the greatest. To the businesses and
organizations that have continually aided, trusted, and encouraged Early Connections to continue to grow and
thrive, please accept the Board's deepest gratitude. The impact your dedication has had on Early Connections is
evident daily in our community and in our classrooms.
To our community, this year brought transition internally and externally. We have new faces eager to help in our
mission, and we have new partners and supporters providing the building blocks along the way. We invite you to
join us in becoming an organization that helps educators, families, and entities statewide in addressing the gaps in
early childhood care and education. More information on our endeavors is contained in the following pages
comprising Early Connections' 2020-2021 Annual Report.
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DEAR EARLY CONNECTIONS FAMILY AND FRIENDS
Building upon Early Connection’s core foundation as a leader in quality early care and
education, we established connections with other agencies, services, and community
leaders to develop initiatives and quality programming to help provide a better future for
children and their families. Ultimately, for Erie County, this collaborative work helps build a
better community and future workforce.
Along with the support of the Early Connections Board and partners, we have worked
together to tackle the challenges of the pandemic, always with the safety of our children in
mind.Our future growth and success can be attributed to our new team that has worked
through the ups and downs of the pandemic to serve the children in Erie County. We
respect and honor the hard work and dedication of our team. Many of our children that
attended our centers were from families who were not afforded the opportunity to work
from home. Thank you to all of our families, for trusting us to care for your children.
Bridging the need in the Northwest Region between childcare workers and higher
education, Early Connections has become the Intermediary for the Registered Early
Childhood Education Apprenticeship Program. As Intermediary, we helped child care
workers connect to valuable partners so that they could continue to grow professionally in
their careers. Early Connections also continues to administer Erie’s Future Fund. In the
fall of 2021, Erie’s Future Fund celebrates their 10th year of offering preschool
scholarships to over 40 high-quality early childhood education locations throughout Erie
County. We have much appreciation of our Erie’s Future Fund stakeholders, who have
supported this wonderful initiative throughout the years.
Early Connections (formerly the YWCA) is an organization that has a long history of
leadership within our community, serving children and their families since 1895. We are
thankful for the leadership of our previous leaders, board members, and partners who
have helped us grow into the organization we are today. Within our 2020-2021 Annual
Report, we share our story of our successes that have occurred, even despite the
struggles of this difficult pandemic. We are here for you, Erie County! We are grateful for
your support, and look forward to continuing our work for years to come.

MICHELLE HARKINS
EXECUTIVE DIRECTOR
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Each day, children from infancy through school age enter our doors, looking forward to seeing their friends –
other children, as well as our staff who provide for their learning, care and safety. The adults who accept this
enormous responsibility do it from their hearts. Their commitment and love for the children is obvious in the fine
work that they do, and in their boundless creativity and dedication. Early Connections is grateful every day for
the directors, teachers, and staff who spend hours each day providing the highest quality of care for the children
in our programs.

Whether you
are employee or an
enrolled child, you get the
feeling you are family.
Once you are a part of Early
Connections, you are
always a part of Early
Connections.

EARLY CARE AND EDUCATION
Quality early care and education (ECE) is provided for children at three urban sites
in the city of Erie, one in Union City, and one in North East. This includes preschool
programming, child care, and before-and-after school care, with each site
individualizing its offerings and hours to meet the needs of the families it
serves. We serve 350+ children ages birth to 12 years old at our centers
during the course of a year.
Early Connections locations feature:
PA Dept. of Human Services Licensure
Participation in Keystone STARS at a STAR 4 level
Use of Creative Curriculum for infants, toddlers and preschoolers in
every classroom
Nutritious meals and snacks
Family participation
Secure building entry systems
Acceptance of Child Care Works (CCW) subsidized child care payments and
other funding sources

We would like to acknowledge the loss
of one of our wonderful teachers.
Jeanine Donor was more than a teacher;
she was loved and will be missed by
the countless children and families
whose lives she touched.
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PRE-K COUNTS
Pre-K Counts (PKC) provides quality half-day and full-day pre-kindergarten to
eligible 3 and 4 year old children in Pennsylvania. This state-funded Pre-K
program is designed for children who are between age 3 and younger than the
age for entry into kindergarten, are at risk of school failure, and living in families
earning up to 300 percent of the federal income poverty level (such as a family
of four earning $78,600).
Pre-K Counts is offered at all Early Connections locations; an additional
classroom is offered in partnership with Iroquois Elementary School.
Full and half day sessions are available
158 children participated in PKC classes during the 2020-2021 school year

INFANT TODDLER
CONTRACTED SLOTS

90%
of Brain Growth

The Infant Toddler Contracted Slots (ITCS) Program Happens Before
builds upon the already established infrastructure
Kindergarten
of the Pennsylvania Pre-K Counts (PKC) Program
model. Building an infant toddler focused program with
established PKC programs will allow continued focus on quality programming while
building strong transitions from infant-toddler to pre-kindergarten classrooms.
4 of our 5 Early Connections locations accept ITCS funded enrollments
This funding provides free full and part time care for Child Care Works eligible
infants and toddlers.

The quality of
a child's experiences
in the first few years of
life - positive or negative helps shape how their
brain develops.

Early brain
development is
directly influenced by
a child's day-to-day
interactions with
their caregivers.

FAMILY SUPPORT PROGRAM
The goal of the Family Support Program is to provide quality early care and education
to the children while helping the caregivers access resources to support their family.
The Family Support program served twelve families from July 1, 2020 through June
30, 2021. Three of the families met their goals with the Office of Children and Youth
and had their cases closed with the agency. As a result, these families also met their
goals with the Family Support Program. All of the families appreciate the Family
Support and Early Connections staff.
This program is funded through a contract with Erie County Department of Human
Services (DHS)

*One parent
shared her thoughts…
“You guys are amazing.
Everyone is super nice.
The girls are so well
cared for. I couldn’t be
happier to have
joined you guys.”
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Administered by Early Connections

As dedicated community partners, United Way of Erie County and Early Connections announced Success By 6
efforts will be conducted under United Way’s Raising Readers initiative effective July 1, 2021.
Since 2003, Success By 6, funded by United Way and administered by Early Connections, helped guide the
unified initiatives of agencies, school districts, and leaders throughout our community to help children prepare for
success in kindergarten and beyond.
Although the Success By 6 brand will not continue, United Way and Early Connections are committed to
supporting each other to help children within our community have an opportunity to succeed in school and thrive
in Erie County.
Raising Readers is United Way's countywide initiative to make sure all children are reading at grade level by the
end of third grade, a critical milestone. Success By 6's goal of School Readiness is one of the three pillars of
Raising Readers, which also includes School Attendance and Summer Learning.
Most respectfully, as an extension of the sentiment above and as part of our annual report, Early Connections
would like to thank Kimberly Beers, for her role as the Success By 6 Coordinator at Early Connections. We would
also like to take a moment to share our sincere thanks and appreciation for all of the hard work, collaborations
and friendships that were established over the last 18 years. The Success By 6 initiative and the continued
efforts toward early learning and Kindergarten Readiness would not have happened without the support of
dedicated community partners and United Way of Erie County, committed to the cause.

Erie’s Future Fund is a preschool scholarship program that provides children
from low-income families with access to high quality early care and education
programs in Erie County.

2020-2021 School Year
1. Erie’s Future Fund provided 43 scholarships during the school
year, and 18 scholarships during the summer months.
2. The Erie’s Future Fund application process is now offered
electronically, and directors at our over 40 partner centers may
provide the application to interested families, to assist them with
completion.
3. The Erie’s Future Fund Scholarship continued to provide
scholarship payments to ensure high quality classrooms would
be available, even during remote and closure times.
4.Erie’s Future Fund adjusted our sick policy to allow for excused
absences that are COVID caused including: Sick parent/or child,
quarantine parent/child or household, center closure or remote
due to COVID.
5.Erie’s Future Fund continued to partner with the United Way of
Erie County to administer EFF scholarships for preschoolers within
the United Way Community School catchment areas. A total of 21
scholarships were awarded through United Way Scholarships
through Erie’s Future Fund.
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We are focused on the future and moving forward to fulfill our mission by helping young children and
families find success. As a result, we collaborate with many organizations throughout Erie County,
including:

POP POP'S FOOD PANTRY
For the past four years, Early Connections City Center has partnered with Second
Harvest Food Bank to offer Food Pantry services to children and families who, for
many reasons, are unable to access other Food Pantries in our community. During
the 2020-2021 fiscal year, 46 pantry distributions occurred, serving fourteen
families. We are very thankful to Second Harvest for their partnership.

EARLY CONNECTIONS, MERCY CENTER FOR WOMEN AND EUMA
A family’s stress associated with the need for food and permanent shelter often leaves children lacking access to
consistent, quality early childhood education, and can hinder the child’s success in kindergarten and school. Early
Connections believes that our children are our community’s future, and need to be connected to services that improve
their potential to succeed. Early Connections continues with the Erie United Methodist Alliance (EUMA) and the Mercy
Center for Women to help homeless or transient families provide their children with access to quality early care and
education, assisting the family to enroll their children at any of our quality locations. While attending, the children are
provided with nutritious snacks and meals, along with quality early care and education. Early Connections staff will
also help with kindergarten enrollment, if needed, providing an easier transition into kindergarten. Early Connections
is thankful for all of the work that EUMA and the Mercy Center for Women provide to our community!

THE ERIE PLAYHOUSE
We would like to thank the Erie Playhouse for their dedication to our Early Connections children. “Miss Maeve” (as our
children lovingly call her) has visited many of our preschool classrooms for PLAYtime -to read an Imagination Library
book, provide transitions from movement, arts, and drama, and most of all, spark our children’s imagination! PLAYtime is
funded by United Way of Erie County, and is enjoyed by our children. A big round of applause from our teachers and
hugs from our little ones go out to the Erie Playhouse, United Way of Erie County, and Miss Maeve, for this partnership!

REGISTERED EARLY CHILDHOOD EDUCATION APPRENTICESHIP
PROGRAM – AN AFFORDABLE OPTION
Early Connections is the Intermediary for the Early Childhood Education Registered Apprenticeship Program for the
Northwest Region. In partnership with the 1199C Training and Upgrading Fund and Edinboro University, through the PA
State System of Higher Education’s Professional Development Organizations, child care workers can obtain their CDA
(Child Development Associate) credentials at little or no cost while also working full time and receiving on-the-job
training (and credit for their work) at a qualified child care center. Early Connections is thankful for funding received
through the NWPA Job Connect to help us establish more supportive relationships with our regional CDA educators.
This past year, Michael Plazony, Early Connections Board Member and advocate, developed a business model to help
reach out to potential donors to support this initiative. Michael’s business model plan was welcomed by other regions
throughout the state. Thank you, Michael, for your good work and advocacy!
And this is only the beginning. This new apprenticeship model, developed by the 1199C Training
and Upgrading Fund in Philadelphia, will continue to grow and develop other opportunities for child

care workers to receive higher credentials more affordably.
This project is supported by the Office of Child Development and Early
Learning (OCDEL) of Pennsylvania’s Department of Human Services (DHS)
and Pennsylvania’s Department of Education (PDE). For more information, visit
dhs.pa.gov and education.pa.gov
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Early Connections is thankful for the generosity of our partners…...

Quite simply, our work would not be possible without the support of the community. The
following individuals and organizations made contributions to support the work of Early
Connections. Each gift directly and positively affected a child’s life. Thank you!
4 N.I.N.E.
The Britton Family
Charles Daily Foundation
Erie Community Foundation – Erie Gives Day
The Plazony Family Foundation
Louise K Wells Fund – Erie Community Foundation
Hooked on Books
John and Ruth Alberstadt
Jacqui Catrabone
Elizabeth Crandell
Barbara Dengler
Jayne Deutsch
Michelle Harkins
Lori Hetrick
Katie Jones
Bruce & Bonnie Kern
Kiwanis Club of Erie
Darlene Kovacs
Gail and Jim Kurre
George McGuire
Jamie Schumacher
Kevin Seeker
Julie Slomski
Emily Stoll
Mary Jo Szewczyk
Mike and LeeAnn Thomas
John and Nicole Vantassel
Richard Vicary
Mike Visnosky
Connie Kerr Vogt
Mary & Tim Whipple
Janet Wojtalik
Matt Zinna
Santa's Helpers

Restricted Donations
ERIE BANK - Central PA Scholarship Fund
Sisters of St. Joseph

Erie’s Future Fund
Preschool Scholarship Fund
Administered by Early Connections

American Tinning & Galvanizing
C. A. Curtze
Erie Insurance
Scott Development, Inc.
Ann Scott
Gail and Jim Kurre
Connie Kerr Vogt
McGill, Power, Bell & Associates
UPMC Health Plan
Early Connections would like to extend a
special acknowledgement to 4 N.I.N.E., a North
East-based non-profit which assists the local
community through a variety of outreach
programs and opportunities, including a Thrift
Store, GED classes, Food Pantry, Community
Center, and many other beneficial initiatives. 4
N.I.N.E. has been a much-appreciated
supporter and community partner of Early
Connections’ growth in the North East
Community in many essential ways.
We have made every effort to list all contributions and
gifts received during the period July 1, 2020 through June
30, 2021. We apologize for any errors or omissions and ask
you to contact Early Connections Administrative Offices
at 814-874-0144 with corrections

We ask you to join us as one of our partners–through time, talent,
and financial contribution. As with many nonprofits, Early
Connections faces financial challenges as we attempt to provide
high quality early care and education. We strive to have excellent
curriculum, state of the art trainings, and to be able to attract and
adequately pay quality staff–none of that can be a reality without
financial support from others. Your generosity will make a
significant difference for children and their families. Thank you!
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FINANCIAL OVERVIEW

JULY 1, 2020 - JUNE 30, 2021

REVENUE

EXPENSES

ACCREDITED UNDER THE PENNSYLVANIA
ASSOCIATION OF NONPROFIT ORGANIZATIONS’S
STANDARDS FOR EXCELLENCE
Early Connections is proud to be able to
display this Seal of Excellence awarded
by the Pennsylvania Association of
Nonprofit Organizations. PANO evaluates fundamental
values such as honesty, integrity, fairness, respect, trust,
responsibility, and accountability, all of which are
inherently important in the nonprofit world. Early
Connections’ management, financial and fundraising
practices, and programs and services were subjected to indepth examination prior to earning accreditation. Learn
more about the Standards for Excellence® Program at
http://www.pano.org/Standards-For-Excellence/

EARLY CONNECTIONS IS A 501 (C)3
NONPROFIT ORGANIZATION
Contributions are tax deductible to the fullest extent
permitted by law. The official registration and financial
information of Early Connections may be obtained from
the Pennsylvania Department of State by calling tollfree, within Pennsylvania, 1-800-732-0999. Registration
does not imply endorsement.
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200 West 11th Street
Erie, PA 16501
814-874-0144
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730 Tacoma Road
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Erie, PA 16501
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North East, PA 16428
814-315-2915
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Harbor Homes
1841 East 18th Street
Erie, PA 16510
814-899-3310

Early Connections
Union City
16380 Route 8
Union City, PA 16438
814-438-7016

www.earlyconnectionserie.org
www.facebook.com/earlyconnectionsinc
Our mission: Early Connections supports the success of young children and their families
through leadership, advocacy, and quality programs in early care and education.

